Integrated Lesson 72: Growth Mindset for Professional Success

ry -~

IC L8

Objectives:

1. Understand and apply the growth mindset in diverse cultural and professional contexts.
2. Promote cultural awareness by exploring cultural biases and their impact on professional

success.
Develop empathy through real-world intercultural scenarios.
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4. Facilitate reflective leadership through structured self-assessment and practical

exercises.




Section 1: Vocabulary

1.

Resilience (/r1'zilians/) — Noun

Meaning: The ability to recover quickly from difficulties.

Example: "Her resilience helped her navigate the challenges of managing a culturally
diverse team.”

Likert Score: 4.5

Explanation: Resilience is a universal skill critical for addressing cultural
misunderstandings and professional setbacks, directly supporting reflective leadership
and cultural awareness.

Empathy (/'empaBi/) — Noun

Meaning: The ability to understand and share the feelings of others.

Example: "Empathy allowed the manager to connect with team members from different
cultural backgrounds."

Likert Score: 4.8

Explanation: Empathy is fundamental to fostering meaningful intercultural relationships
and effective leadership, strongly aligning with IC and leadership development goals.
Inclusivity (/In'klu:s1viti/) — Noun

Meaning: The practice of including diverse people equitably.

Example: "The company’s inclusivity policy ensures equal opportunities for all
employees.”

Likert Score: 4.6

Explanation: Inclusivity is central to cultural awareness and empathy, encouraging
practices that reflect global citizenship and equity.

Cultural agility (/'kaltferal a'd31l1ti/) — Noun

Meaning: The ability to adapt to different cultural norms and values.

Example: "Her cultural agility allowed her to successfully lead projects in multiple
countries."”

Likert Score: 4.7

Explanation: This term enhances reflective leadership and cultural adaptability, making
it indispensable for global leaders.

Self-reflection (/ self r1'flekfon/) — Noun

Meaning: Serious thought about one’s character, actions, and motives.

Example: "Self-reflection helped him recognize his biases and improve his interactions
with colleagues.”

Likert Score: 4.9

Explanation: This word is crucial for personal growth and reflective leadership, directly
aligning with foundational and advanced IC frameworks.

Cross-cultural communication (/'kros 'kaltferal ke mju:.n1'keifen/) — Noun

Meaning: The process of exchanging information across different cultural contexts.
Example: "Effective cross-cultural communication requires understanding verbal and
non-verbal cues."

Likert Score: 4.6



Explanation: This word is central to developing cultural awareness and empathy,
aligning well with IC objectives in diverse settings.

7. Bias (/'batas/) — Noun
Meaning: A prejudice in favor of or against something or someone, often in a way
considered unfair.
Example: "Awareness of bias is the first step toward creating a fair and inclusive
workplace.”
Likert Score: 4.4
Explanation: Understanding and addressing bias supports cultural awareness and
inclusivity, essential for IC development.

8. Adaptability (/s deeptebil1ti/) — Noun
Meaning: The ability to adjust to new conditions.
Example: "Adaptability is key when working with international teams."
Likert Score: 4.7
Explanation: Adaptability aligns with cultural agility and reflective leadership,
emphasizing flexibility in diverse professional settings.

9. Cultural competence (/'kaltforal 'kompatans/) — Noun
Meaning: The ability to interact effectively with people from different cultures.
Example: "Her cultural competence helped her mediate a conflict between team
members from different backgrounds."
Likert Score: 4.8
Explanation: This term encompasses the essence of IC frameworks, addressing all
three evaluation criteria with a strong alignment.

10. Global citizenship (/'gleubal ‘'sttizanfip/) — Noun
Meaning: A sense of responsibility and participation in a globally interconnected world.
Example: "Global citizenship drives her commitment to sustainability and equity.”
Likert Score: 4.9
Explanation: This concept encapsulates cultural awareness, empathy, and leadership,
making it highly relevant to IC and global education.

Average Likert Score for Section 1: 4.69

This average score exceeds the target of 4 and reflects the strong alignment of the vocabulary
with cultural awareness, empathy, and reflective leadership criteria. Let me know if you'd like
further refinements!

Section 2: Expanded Reading Assignment Title: The Role of Growth Mindset in
Multicultural Leadership

The Role of Growth Mindset in Multicultural Leadership



In a globalized world, effective leadership requires the ability to navigate cultural complexities
and foster inclusive environments. A growth mindset—the belief that abilities can be developed
through effort and learning—is a key tool for leaders managing diverse teams. Leaders with a
growth mindset view challenges as opportunities for growth, enabling them to adapt to new
cultural norms and build bridges across differences. Satya Nadella, CEO of Microsoft,
exemplifies this approach. By encouraging inclusivity and collaboration, Nadella transformed
Microsoft's culture, fostering innovation and adaptability through empathy and understanding.

Reflective leadership further supports a growth mindset in multicultural contexts. Leaders must
critically examine their own biases and adapt their approaches to better connect with culturally
diverse teams. For example, recognizing differences in communication styles and adjusting
accordingly demonstrates cultural agility. These strategies not only enhance collaboration and
innovation but also empower teams to thrive in a globally interconnected environment.

Likert Scale Evaluation for Revised Article

1. Promotes Cultural Awareness
Likert Score: 4.7
Explanation: The article explicitly discusses the need for leaders to adapt to cultural
complexities, emphasizing the importance of cultural awareness in leadership. The
example of Satya Nadella highlights practical applications of cultural inclusivity, aligning
with this criterion.

2. Develops Empathy
Likert Score: 4.8
Explanation: The article emphasizes empathy as a cornerstone of effective leadership,
particularly through reflective practices and understanding communication differences.
Nadella’s leadership transformation serves as a concrete example of fostering empathy
in diverse teams.

3. Facilitates Reflective Leadership
Likert Score: 4.6
Explanation: The discussion on reflective leadership and addressing biases provides
actionable insights into how leaders can grow and adapt in multicultural settings. This
aligns strongly with promoting reflective leadership principles.

Average Likert Score: 4.7

This revised article effectively balances key measures of cultural awareness, empathy, and
reflective leadership within the constraints of a 50-minute lesson. Let me know if additional
refinements are needed!

Section 3: Advanced Role-Play

Scenario 2: Leading Cross-Cultural Teams



In this role-play, students assume roles within a cross-cultural team addressing a project
deadline issue. The roles include:

1. William (Team Leader): Struggles to manage conflicts due to differing work styles.

2. Daniela (Team Member from a Different Cultural Background): Feels her
suggestions are overlooked due to communication style differences.

3. Observer: Notes cultural misunderstandings and assesses how growth mindset
principles are applied.

Dialogue Example:

William: Daniela, | feel like we’re not aligned on the timeline. Can you clarify why there’s a
delay on your tasks?

Daniela: Sure, William. I've been prioritizing accuracy over speed because in my experience,
rushing leads to mistakes. I've also been waiting for clearer input from the team on specific
details.

William: | see. From my perspective, meeting deadlines is crucial, even if it means revising
later. Could we find a balance? Perhaps prioritizing key deliverables first?

Daniela: That makes sense. I'll adjust my approach but would appreciate if we could set clearer
expectations upfront. This would help me align my work better.

William: Agreed. Let’s review the deliverables together tomorrow and ensure everyone’s input
is integrated earlier in the process. Thank you for bringing this up.

Daniela: That sounds good. | think it would also help if we had more regular check-ins.
Sometimes, I'm unsure whether the team’s priorities have shifted.

William: Great idea. Let’'s implement a weekly check-in so we can track progress and realign as
needed. It's also an opportunity for everyone to share updates or concerns.

Daniela: Thanks, William. I'll make sure to come prepared with my updates for the next
meeting. | appreciate the chance to discuss this openly.

William: Of course, Daniela. Your perspective adds value to the team, and I'll make an effort to
ensure it's recognized. Let’s keep the lines of communication open moving forward.

Debrief: After the role-play, students discuss:

The cultural misunderstandings identified.
Strategies applied to address them using growth mindset principles (e.g., empathy,
adaptability).

e Areas where empathy was effectively demonstrated or could be improved.



This role-play reinforces practical skills in cultural awareness, empathy, and reflective
leadership.

Likert Scale Evaluation for Section 3: Advanced Role-Play

1.

Promotes Cultural Awareness

Likert Score: 4.7

Explanation: The scenario highlights key cultural differences in work styles and
communication, encouraging students to recognize and navigate these complexities.
This directly supports cultural awareness development.

Develops Empathy

Likert Score: 4.8

Explanation: The dialogue between William and Daniela emphasizes the importance of
understanding and valuing differing perspectives. The debrief further solidifies this
learning by encouraging reflection on how empathy was applied.

Facilitates Reflective Leadership

Likert Score: 4.6

Explanation: By requiring students to reflect on their actions and propose strategies, the
role-play fosters reflective leadership skills. William’s adjustments in communication
demonstrate practical applications of this principle.

Average Likert Score: 4.7

This expanded role-play integrates cultural awareness, empathy, and leadership reflection
effectively, ensuring a high level of alignment with intercultural competence frameworks. Let me
know if you'd like additional refinements or scenarios!

Section 4: Advanced Gap-Fill

Complete the sentences below by filling in the blanks with appropriate terms related to
intercultural competence and growth mindset principles:

1.

A leader with a growth mindset practices to adapt communication styles in
diverse cultural settings.
(Answer: cultural agility)
Likert Score: 4.7
Explanation: This question reinforces cultural awareness and adaptability, encouraging
students to understand and apply key leadership traits in multicultural contexts.

ensures team members feel valued, regardless of cultural background.
(Answer: Inclusivity)
Likert Score: 4.8
Explanation: This question emphasizes empathy and the importance of inclusivity in
fostering collaborative and respectful team environments.



3. Reflective leadership involves recognizing and adjusting behaviors to
connect better with culturally diverse teams.
(Answer: biases)
Likert Score: 4.9
Explanation: This question strengthens reflective leadership by focusing on
self-awareness and adaptability, aligning closely with advanced IC frameworks.

4. Effective involves understanding both verbal and non-verbal cues across
cultures.
(Answer: communication)
Likert Score: 4.6
Explanation: This question integrates practical communication skills with cultural
sensitivity, enhancing students’ ability to navigate multicultural settings.

5. Leaders who embrace view challenges as opportunities for growth and
innovation.
(Answer: a growth mindset)
Likert Score: 4.8
Explanation: This question ties directly to the lesson’s core theme, reinforcing a
foundational principle of leadership in diverse environments.

Average Likert Score for Section 4: 4.76

Explanation: This gap-fill exercise achieves a high average score due to its integration of IC
principles, reflective leadership, and growth mindset concepts. Each question aligns strongly
with the objectives of promoting cultural awareness, developing empathy, and facilitating
reflective leadership.

Section 5: Interactive Group Activities

Activity 1: Group Brainstorming Task: How can growth mindset principles address
challenges in diverse workplaces?
Students collaborate on a shared digital whiteboard to map strategies such as:

e Encouraging inclusive decision-making.
e Adapting communication styles to team members’ preferences.
e Using failures as learning opportunities to improve teamwork and processes.

Example

In diverse workplaces, growth mindset principles can address challenges by fostering inclusive
decision-making, adapting communication styles, and reframing failures as learning
opportunities. For instance, a team facing language barriers can encourage members to share
ideas in their preferred communication style, whether written or verbal, ensuring everyone feels
heard. Additionally, leaders can promote inclusivity by rotating decision-making roles,
empowering all team members to contribute equally. When conflicts arise, viewing these



moments as chances to strengthen processes rather than as setbacks can cultivate resilience
and improve teamwork.

Likert Score: 4.7
Explanation: This activity fosters cultural awareness by encouraging students to identify
workplace challenges and develop inclusive strategies rooted in growth mindset principles.

Activity 2: Scenario Analysis Task: Analyze a case study of a global leader resolving an
intercultural conflict.

Example Case: A leader navigating communication challenges between team members from
high-context and low-context cultures.

Students identify growth mindset elements, such as:

e Actively listening to both perspectives.
e Adapting conflict resolution strategies to align with cultural norms.
e Emphasizing learning and collaboration to achieve resolution.

Example

Consider a case where a leader manages a conflict between high-context and low-context
communicators. The leader begins by actively listening to both perspectives, showing empathy
and understanding the nuances of each cultural communication style. Recognizing that
high-context cultures rely on implicit messages while low-context cultures value direct
communication, the leader adapts their conflict resolution strategy by combining clear directives
with cultural sensitivity. Emphasizing collaboration and framing the conflict as an opportunity for
mutual learning helps the team find common ground, fostering a cooperative and innovative
workplace.

Likert Score: 4.8
Explanation: This scenario analysis reinforces empathy and reflective leadership by requiring
students to apply growth mindset concepts to real-world intercultural challenges.

Average Likert Score for Section 5: 4.75

Explanation: Both activities effectively integrate IC principles and growth mindset strategies
while maintaining accessibility for B2-level learners. The collaborative and analytical tasks
ensure engagement without undue complexity, promoting cultural awareness, empathy, and
reflective leadership.

Section 6: Quiz

1. What is a key principle of a growth mindset?
a) Avoiding failure at all costs
b) Embracing challenges as opportunities
c) Delegating all responsibility to others



d) Refusing feedback
Answer: b) Embracing challenges as opportunities
Likert Score: 4.8
Explanation: This question tests understanding of the fundamental concept of a growth
mindset, aligning with the lesson’s emphasis on resilience and adaptability.
2. True or False: Reflective leadership ignores cultural differences in communication.
Answer: False
Likert Score: 4.9
Explanation: This question reinforces the importance of self-awareness and adaptability
in intercultural competence, directly tied to reflective leadership.
3. What is the primary goal of inclusivity in a team?
a) To promote competition
b) To ensure all members feel valued
c) To reduce communication
d) To emphasize hierarchy
Answer: b) To ensure all members feel valued
Likert Score: 4.7
Explanation: This question highlights empathy and collaboration, key to creating an
inclusive and innovative work environment.
4. Which skill is crucial for resolving intercultural conflicts?
a) Cultural agility
b) Fixed mindset
c) Passive leadership
d) Avoiding interaction
Answer: a) Cultural agility
Likert Score: 4.8
Explanation: This tests cultural awareness and adaptability, emphasizing the value of
flexibility in resolving conflicts.
5. True or False: Inclusivity in a team can lead to increased innovation.
Answer: True
Likert Score: 4.8
Explanation: This question ties inclusivity to innovation, reinforcing the lesson’s
objectives of fostering cultural awareness and collaboration.

Average Likert Score for Section 6: 4.8

Explanation: The mix of multiple-choice and true/false questions effectively evaluates students’
understanding of growth mindset principles, cultural awareness, empathy, and reflective
leadership, ensuring alignment with stated lesson objectives.

Speculation on Section 7: Reflective Journal

Reflective journals are an excellent tool for reinforcing key concepts by encouraging
introspection and application of lesson principles to personal experiences. In Section 7, the



focus should be on deepening students’ understanding of intercultural competence (IC) and
growth mindset principles while connecting these concepts to their real-life experiences.

Expanded Prompts
To ensure depth and alignment with objectives:

Prompt 1: Reflect on a time when a cultural misunderstanding challenged you. How did your
mindset influence the outcome?

e Students can describe the situation, the emotions involved, their responses, and the
eventual resolution. This promotes cultural awareness and reflective leadership.

Example Response:

During a professional trip to an oil rig in Myanmar, | encountered a cultural and interpersonal
challenge. Before reporting to the Rig Supervisor—a white manager in a predominantly
Myanmar workforce—I had to complete various onboarding tasks, including safety briefings,
securing a room, and being assigned to a lifeboat station. When | finally met the supervisor, he
greeted me with unnecessary rudeness. Given the context of Myanmar, where white managers
often hold authority and local tensions surrounding this dynamic exist, | suspected underlying
biases might be at play.

Initially, | chose to stay composed, explained the delays respectfully, and excused myself to the
lounge to reassess my approach. When | returned, | firmly but calmly addressed his behavior,
pointing out that his communication style was unprofessional and unnecessarily hostile. |
emphasized that effective leadership involves treating all team members with respect. This
direct yet respectful confrontation not only diffused the immediate tension but also paved the
way for more productive collaboration during the remainder of my time on the rig.

Likert Scale Evaluation:

1. Promotes Cultural Awareness: 4.8
Explanation: This reflection demonstrates an understanding of the cultural and
contextual dynamics in a challenging setting and highlights an awareness of implicit
biases.

2. Develops Empathy: 4.7
Explanation: By choosing to reassess the situation and return to address the issue
constructively, the response shows emotional control and an effort to foster mutual
respect.

3. Facilitates Reflective Leadership: 4.9
Explanation: The response exemplifies reflective leadership by balancing composure
with assertiveness and using the experience to model respectful communication.
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Average Likert Score for Prompt 1: 4.8
Explanation: This prompt effectively reinforces key principles of intercultural competence,
empathy, and leadership under challenging circumstances.

Prompt 2: What steps can you take to enhance your cultural agility and empathy?

1. Students can outline strategies they’ve learned, including active listening, adaptability,
and inclusivity, fostering a growth mindset in professional and personal settings.

Example Response:

To enhance my cultural agility and empathy, | would focus on three key strategies. First, | will
actively seek out opportunities to engage with diverse cultural groups, whether through
professional collaborations or community involvement. Exposure to different perspectives will
help me better understand varied communication styles and values. Second, | plan to practice
active listening, ensuring | fully comprehend others’ viewpoints before forming responses or
judgments. Finally, | will maintain a reflective practice, such as journaling, to evaluate my
interactions and identify areas for growth. These steps will ensure | continually improve my
ability to navigate multicultural environments effectively.

Likert Scale Evaluation:

1. Promotes Cultural Awareness: 4.8
Explanation: The steps emphasize exposure to diverse cultures and the importance of
understanding differences, reinforcing cultural awareness.

2. Develops Empathy: 4.9
Explanation: Active listening and reflective journaling directly enhance emotional
intelligence and the ability to connect with others.

3. Facilitates Reflective Leadership: 4.8
Explanation: The commitment to ongoing reflection and personal development ensures
long-term leadership growth in intercultural settings.

Average Likert Score for Prompt 2: 4.83
Explanation: This prompt encourages actionable strategies that align with the lesson’s
objectives, promoting continuous improvement in cultural competence and empathy.

Prompt 3: Consider how adopting reflective practices, such as journaling, could help you
become a more effective leader in diverse environments.

o This encourages students to view reflection as an ongoing process for personal
and professional growth.

Consider how adopting reflective practices, such as journaling, could help you become a
more effective leader in diverse environments.

Example Response:
Adopting reflective practices, such as journaling, can significantly enhance leadership
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effectiveness in diverse environments. By regularly journaling about my interactions and
decisions, | can identify patterns in my behavior and assess their impact on others. For
instance, | could analyze how | handled a recent team conflict and evaluate whether my
communication style was inclusive and culturally sensitive. Journaling also helps me
acknowledge areas for growth, such as improving my adaptability in high-context versus
low-context cultural settings. Over time, these reflections guide me in developing more
thoughtful approaches to leadership challenges, ensuring that | remain empathetic and
adaptable when working with multicultural teams. Additionally, journaling reinforces a growth
mindset by framing challenges as opportunities for learning and self-improvement.

Likert Scale Evaluation:

1. Promotes Cultural Awareness: 4.9
Explanation: This reflection highlights how journaling fosters awareness of cultural
dynamics and personal biases, directly enhancing cultural understanding.

2. Develops Empathy: 4.8
Explanation: Reflecting on past actions and their impact on others promotes empathy
by encouraging thoughtful consideration of diverse perspectives.

3. Facilitates Reflective Leadership: 4.9
Explanation: The practice of journaling exemplifies reflective leadership by emphasizing
self-awareness, adaptability, and continuous learning.

Average Likert Score for Prompt 3: 4.87

Explanation: This prompt effectively encourages students to adopt reflective practices that
align with the lesson’s objectives, promoting cultural awareness, empathy, and leadership
development.

Section 8: Innovations Interactive Poll:
"What's the biggest barrier to cultural inclusivity in organizations?" Discuss results and propose
solutions based on growth mindset principles.

Advanced Scenario Builder:
Students create their own IC scenarios based on personal experiences or case studies,
role-play solutions, and document learnings.

Section 9: Enhanced Likert-Scale Evaluation
Rate the lesson's alignment with IC goals:

1. Promotes Cultural Awareness
o Expanded vocabulary, reflective journal prompts, and role-play scenarios
emphasize cultural nuances and foster deeper understanding of cultural
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dynamics.
Likert Average: 4.8
Explanation: The lesson integrates IC principles effectively across
activities, ensuring students gain a robust awareness of cultural diversity.
2. Develops Empathy
o Group discussions, reflective journaling, and scenario-based exercises engage
both emotional and cognitive empathy by encouraging students to consider
others' perspectives in depth.
Likert Average: 4.83
Explanation: Empathy is consistently reinforced through multiple
touchpoints in the lesson, ensuring strong alignment with intercultural
competence objectives.
3. Facilitates Reflective Leadership
o Journals, case studies, and scenario creation encourage introspection and
provide practical opportunities for students to apply reflective leadership
principles.
Likert Average: 4.87
Explanation: Activities emphasize leadership growth by connecting
self-awareness with actionable strategies for cultural agility and
collaboration.

Overall Average Likert Score for Section 9: 4.83

Explanation: The lesson achieves high alignment with intercultural competence goals by
promoting cultural awareness, empathy, and reflective leadership through diverse and
engaging activities.
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